[bookmark: _GoBack]Flat Rock Public Library
Board of Directors Meeting
Minutes 7-16-2025
Meeting called to order at 4:35 pm
I. ROLL CALL OF MEMEBERS: 
Present: Tina Page, Stephanie Baker, Janelle Nowitzke, Dave Beddingfield
Excused: Wendy Clark
Guests: Michael Cummings, Library Director
II. APPROVAL OF AGENDA:
Motion by Page , supported by Baker to approve Agenda. Motion Carried unanimously.
III. APROVAL OF MINUTES:
Meeting of May 21, 2025 minutes. Motion by Nowitzke to approved minutes as printed supported by Page. Motion Carried unanimously
IV. Financial Report: 
No new report yet since last meeting.
V. PUBLIC COMMENTS: None.
VI. Old Business: 
1. Hoopla -
Decrease in spending was about $300 in one month. Nothing to be changed for now.  
2. Sink Repairs –
No estimate came back from the company that came out last. Plans to reach out to the city next week for more answers.
3. Library Hour change-
Motion by Page to change hours to increase hours to close at 7pm on Mondays after labor day.
4. Website –
Revise- City already uses them for their website. Looking to join in on their plan, but have a Library specific website.
5. Security-
New books are being barcoded with RFID coding. Getting quotes to get the security gates back.
6. 2 new staff hired. Including substitute librarian. 
VII. New Business – None.  
VIII. Youth Report: 
No report. Great attendance and upcoming end of summer activities.
IX. Directors Report
1. Covid test kits , NARCAN, :
Still in stock but no more are coming. Narcan group is looking to do a Q & A meeting in August of this year. Date TBD.
2. Activities -
i. 4H group is coming back in August - Dog days of summer. Dogs not required for attendance
3. Friends of the Library has upcoming events in August. Euchre, bingo, music, and more
4. Michigan Notable author was in – 10 people in total. Very hands on great event. Brought some of his books and information to give out.

X. Correspondence 
None.
XI. Public Comments
None.
XII. Board Comments 
Page – event this weekend and open bathrooms. Do we need to schedule extra bathroom cleaning and supplies? Director- no we will be here working and we can cover it while it is open.

XIII. Adjournment: Motion to adjourn by Beddingfield supported by Baker. Motion carried unanimously. Meeting adjourned at 5:10 pm. Next Meeting 9-17-2025 @ 4:30pm
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